
CICO Cohort 2025–2026
Tier 2 that works—because it happens where students are.

What It Is

A purposefully small learning community for schools ready to move beyond point sheets and into 
student-centered, values-driven Tier 2 systems. This yearlong experience blends real-time learning 
with real-world implementation—without pulling your team out of the building.

What’s Included

10 virtual, interactive sessions (90 minutes, scheduled at a time that works for your team). Live 
participation is encouraged, but recordings are available.
10 asynchronous “field sessions” where your team applies strategies in your own building.
Personalized tools, templates, and coaching from TGS Educational Consulting.
Support for student-led goals, coaching conversations, and daily logistics that actually work.

Who It’s For

Schools using—or preparing to implement—Check-In/Check-Out (CICO)
Teams of up to three (administrator, counselor, teacher) committed to building systems that 
reflect their values and serve every student

Investment

$1,000 per individual or $2,400 per team (up to 3 participants)
Enrollment is limited to 10 schools
Principals complete a short application to ensure strong fit

Why This Matters

This isn’t a training you attend. It’s a structure your school joins—one that makes it possible to build 
better Tier 2 systems without ever leaving the building. It’s practical. It’s sustainable. And it’s rooted in 
the belief that every student deserves meaningful support.

Curious?

Enrollment is limited to 10 schools. If your team is interested—or even just curious—reach out soon 
so we can talk through next steps. Contact Dr. Tim Grivois at tim@tgseducationalconsulting.com or 
call/text at 520.420.4437.
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Frequently Asked Questions
Do we have to attend all 10 sessions live?

Live attendance is ideal for collaboration, but recordings are always available—and many schools use 
them for internal PD.

What if we’re just getting started with CICO?

Perfect. The cohort is designed to support schools at any stage. Whether you’re launching or 
refining, we’ll meet you where you are.

Who should be on our team?

Most teams include a site administrator, a counselor or social worker, and a teacher. We’ll help each 
member define a clear role.

Is there any work outside the sessions?

Yes—your team will complete short “field sessions” to try out tools, gather feedback, and apply 
strategies directly with students. This is where you’ll live the learning out loud, so you can bring your 
lived experience into our shared sessions. This cohort is designed for schools that are ready to apply 
what they learn—not just attend sessions.

Can we join mid-year?

Yes, but to get the most out of our time together, we’ll want to start soon enough to fit in all ten 
sessions.

What if we have other PBIS supports in place?

Great! This cohort aligns with your Tier 1 work and will help your Tier 2 systems better support every 
student.
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